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What was the main factor cited by the project manager for delay of construction?
· Galactic weather disruption
· Unforeseen asteroid damage
· Sabotage by the Jedi
· Lack of resources in workers
· Lack of funds

The emperor is more understanding and forgiving than Darth Vader on the lack of progress achieved?
· TRUE
· FALSE

Which of the following is not true about the PM?
· He is forthright at the beginning of the conversation and readily admits the project is behind schedule
· He assures Darth Vader the Death Star will be operational on time
· He ultimately relents and admits he did not have enough men
· He agrees to double the efforts to get the project back on track
Why would a project manager be overly optimistic with his or her boss when a project falls behind expectations?
He/she needs to set a good image before the boss that they are competent in their job and devotes their best of efforts to ensure project goals are met as anticipated. 

House Painting Project
1. Write a problem statement for your house painting project
To undertake minor repair, cut overgrown trees and apply new fresh paint to the house. 

2. What is your initial time estimate to complete?
The project should be complete in 5.5 weeks. 

3. What additional members or resources are needed to complete the project?
The project will need a workforce of four individuals. One individual would repair rotten wood and trim the overgrown trees while three would be painters to scrub the surface and diligently apply fresh paint. 
4. What is your budget for the project?
The project would cost approximately $8900 inclusive of all costs. 

Identify at least five risks and assess their impact to the painting project if actually incurred
i. Risk of falling of the ladder that may led to physical injury. 
ii. Health risk due to inhalation of the ceramic paints leading to work discontinuation.
iii. Risk of a storm that may wash of paint before properly drying leading to redoing the work. 
iv. One or more employees may get sick/be incapacitated thus their work would be discontinued. 
v. Risk of project termination due to lack of funds or another reason.

You have considered using scaffolding as an alternative to constantly moving ladders as part of your sensitivity analysis. Identify the tradeoffs of each approach and which method you have decided upon for your project.
The use of moving ladder is relatively easer to set up but moving from one point to another is quite tedious and would lead to lower job efficiency. Scaffolding is the best approach in attaining stability and guaranteed relative easy of reaching every point on the building. Thus, scaffolding would be a better approach. 
 
Work Break Down:
1. Obtaining materials and job-site setup/preparation.
i. Draw up the quotation of items. 
ii. Ascertain where to source the materials. 
iii. Adequately review the quality before purchase.
iv. Actual purchase of materials and verifying the quantities. 
v. Propping up materials on the site (scaffoldings).

2. Removal of barriers to access the house (limbs/overgrowth/nests, etc.).
i. Review and document the extent of the overgrown material.
ii. Outline how and when they would be removed. 
iii. Find relevant equipment for the removal process (such as saws).
iv. Carry out the removal processes. 
v. Make the post-removal inspection to ensure everything is removed and house is ready for next stage. 
3. Surface preparation.
i. Inspect the mold and coverings. 
ii. Remove the loose paint layers. 
iii. Remove relevant hardware and fill holes with filters. 
iv. Clean the surface diligently by use of soap and water. 
v. Sanding and priming to ensure surface is ready for paint. 

4. Painting (primer + two coats) of siding and trim.
i. Ensure appropriate tools and materials are available (such as roller brushes).
ii. Prep the building such as use of masking tape to cover window frames etc. 
iii. Prep the materials such as synthetic brushes or mixing colors to achieve the needed variations. 
iv. Apply the undercoat. 
v. Apply the first and second coats after appropriate intervals.  

5. Clean-up.
i. Make a spot check to ensure soles and garments do not carry paint residue. 
ii. Clean the painting tools such as brushes. 
iii. Wipe and clean the paint tins. 
iv. Clean any paint splashes such as on window panes. 
v. Make proper storage of the paints and brushes. 

House Paint Activity—here are six tasks typically found as part of the surface preparation milestone in our WBS for the house painting project. For each, determine a time estimate. Which of the six tasks lends itself more to a probabilistic estimate and why?
· Pressure wash all surfaces- 3 days
· Scrape loose paint- 8 days
· Repair rotted wood as found- 11 days
· Fill nail holes- 3 days
· Wire brush and sand rough areas- 17 days
· Caulk open cracks and joints- 4 days
More probabilistic estimate; pressure washing surfaces because it is relatively easier to execute than other functions. 

[bookmark: _GoBack]How did you do? How many attempts did it take to get all the tasks in order?
· Nailed it the first time! – Project Manager Extraordinaire
· Took a couple of attempts – Project Manager in Training
· More than two, but I had fun trying – I can hire someone for this.



Logical description								Figure Number
· C can start when A is done; D can start when B and C are done		(Figure 5)
· B and C can Start when A is Done					(Figure 3)
· C can start when A and D are done; E can start when C is done		(Figure 4)
· C can start when A and B are done					(Figure 2)
· B can Start when A is Done 						(Figure 1)


The AON Diagram for house painting activity (sent via WhatsApp)

Reference the AON diagram again showing the critical path for your paint project. What is the expected overall project completion time?
The expected time is 5 weeks. 

House Painting Activity
In our house-painting project, for example, you may be able to hire a helper who can work alongside you for the scraping, priming, and painting tasks. You estimate the helper would cost $100 per day for 10 days but could reduce your overall project schedule by 5 days. What would be the crash cost of this option expressed as $/day of schedule improvement?
The crash cost= $50/day

